
3. Formulate
general shared
goals that 
move towards
fulfilling the
mission

9. Assemble 
everything
mentioned prior
into a unified 
plan for new &
improved 
coordinated 
programs for 
Long Branch
youth & families

7. Formulate 
& prioritize
strategies that 
utilize available 
assets to achieve
shared goals &
desired outcomes

8. Formulate 
SMART Goals
(Specific, 
Measurable,
Achievable,
Relevant, &
Timely) in
conjuction
with prioritized
strategies 

5. Develop
 measures
of progress
towards the 
shared goals

6. Identify assets
in Long Branch
that can be 
used to pursue 
goals & achieve
outcomes

Vision

Long Branch Collective Action for Youth (LBCAY)

1.Articulate 
a shared 
vision

2. Determine
a mission

4. Select 
outcomes
that are the 
consequence of 
fulfilling the
mission & goals

Goals







